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There is a growing market trend for the
implementation of Agile methodologies in

PMI AG"-E CERTIFIED Project Management; and being certified by
PRACTITIONER an independent organization is a sign of
® quality and professional experience.
(PMI'ACP ) This training program covers the subjects
CERTIFICATION PREPARATION that you need to master and be successful

on the PMI Agile Certified Practitioner (PMI-

PROGRAM (AC P) ACP®) certification exam.

(Seven 3-hour Sessions; 21 hours) After the training the participants will also
(21 PDUs) have the knowledge, techniques and
resources to be able to use agile on their

AFTER THE TRAINING PROGRAM projects.

YOUWILL SUBJECTS
Be prepared to attend and be successful on Introduction - About the PMI-ACP® Exam
the exam, meaning that you will have a clear PMI® - ECO (Exam Content Outline)

understanding of: Agile Principles and Mindset

< The structure of the PMI-ACP® Value Driven Delivery
certification exam. Stakeholder Engagement

< The knowledge and skills you need to Team Performance
master for the exam. Adaptive Planning

<+ How to best prepare yourself to pass the Problem Detection and Resolution
certification exam. Continuous Improvement

TARGET GROUP Empowerment |
% Project Managers and PMO Staff How to apply agile in reality - Hybrid

%+ Team Leaders, Solution Architects, Business ::rOJeft Managerperlth
Analysts, Developers, Testers and Other ow .O prepare for ‘.3 exam ,
Exercises, Exam questions and practice
Team Members

: exams
% People who want to learn more about Agile

and become PMI-ACP® certified.
TRAINING MATERIAL
TRAINING METHODS Books and material included:

0:0 i .
Theory, Exercises and Homework between 2 Course manual/presentations and
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>€5510ns exercise material
< Real-life experiences, as well as exercises, 2 PMI-ACP Study ebook (PMI-ACP Exam Prep
wiI'I be used, to evaluate the application of by RMC / Mike Griffiths)
Agile methods. <+ PMI-ACP Exam Simulator license
PREREQUISITES
You are welcome on the course regardless of Also - Recommended:
experience, but to be eligible for the PMI-ACP®  PMI Agile Practice Guide, which can be
exam, candidates are required by PMI to have acquired by each participant, or be
an established amount of Agile and Project downloaded free of charge, from the PMI
Management experience. website as a PMI member.

www.GreenlightPM.com
GreenlightPM@GreenlightPM.com




