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for Project Managers

(GPMM)

Virtual course 16 hours (4*4 hours)
In person 24 hours / 3 days

16/24 PDUs

(Distributed as : 20 Ways of working, 2 Power skills and 2 Business Acumen PDU)
(Distributed as : 12 Ways of working, 2 Power skills and 2 Business Acumen PDU)

AFTER THE COURSE YOU WILL

<+ Have better knowledge of the project and
program work form and the importance of a
common project culture.

<+ Be able to use GPMM in traditional, agile and
hybrid projects.

<+ Be able to take responsibility for a project
from initiation to conclusion, ensuing it will
successfully meet the goals.

<+ Be able to use the GPMM Project

Management Model, to manage your

projects and programs.

TARGET GROUP

Project and Program Managers

Product Owners and Managers

Project support staff, administrators, planners,
configuration managers etc.

Team leaders and Team members

Project Sponsors, Functional/Line Managers
Program and Portfolio Managers

Project Office (PMO) Managers and staff
Anyone working or involved in projects
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TRAINING METHODS

We apply a training method based on “learning by
doing”, optimizing your learning by combining the
trainer's input with your own experience and
active participation.

You will experience a course with a high energy
level and lots of fun.

This course can be adapted to customized GPMM-
based Project Management Models.

www.GreenlightPM.com
GreenlightPM@GreenlightPM.com

O GREENLIGHT

S PROJECT MANAGEMENT

All companies and organizations need good project
performance, leading to value creation and benefits
thanks to new needed products, deliveries, and
improvements, on time and within budget.

In this course you will learn how to successfully
manage projects using the world-class project
management methodology - GPMM (Greenlight
Project Management Model), which supports agile-
(value driven), traditional- (plan driven / structured)
and hybrid project management.

Companies and organizations benefit from
common ways of working to be more efficient and
continuously achieve the best project performance.

GPMM can be used in all types of projects,
Customer, Internal and Product development
projects.

SUBJECTS

<  GPMM overview - Project Management in a

multi-project organization

Roles and Responsibilities

Project analysis - Defining the Project Goals,

Value, Benefits Deliverables and Scope using

Business Analysis

Requirement Management

The Project Organization considering different

approaches; Plan driven, Value driven (agile) or

Hybrid Project Management

% The Project processes and 10 + 1 knowledge
areas, including Project Financial and Risk
Management

<+ What to do during the project lifecycle,

analysis, planning, execution, and closure

Project Planning - step by step

The Tollgate Decision Model

Project Documentation

Tailoring GPMM to your projects

How to benefit from Al in Project Management

Exercises, Case-study (a complete project), tests

and role-plays

ABOUT GPMM

“»  GPMM is a general-purpose hybrid (plan and value
driven/agile) project management model.

% GPMM is a key building block in GreenlightPM’s Project
Management 3.0 framework for Business Driven Project
Management

“»  GPMM complies with all relevant project management
standards eg. the PMI® standards, Prince2, BABOK,
PMDPro2, APMBOK, ISO, the Agile Manifesto and SAFe.

% GPMM can be turned into a fully customized model by

altering the name, parts of the content and the look

and feel.
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