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Portfolio Management
Professional (PfMP)®
Certification

Preparation Program

1+3 Steps - 24+26 hours
(PFM_CERT, VCT)

Stage 1 (Course): 6 4-hour sessions, 24h
Stage 2-4: Exam preparation support (22h)

AFTER THE PROGRAM YOU WILL

Know more about Portfolio Management

Understand the structure and requirements

of the PMI's PfMP® certification exam Version

3 and ECO.

% Recognize typical exam questions helping you
to pick the best answer in each case

< Know how to prepare yourself in the best way
to pass the certification exam

% Know specific techniques and exercises to
develop your understanding of the many
subjects and how they interact

% Optional: If you also join Stage 2-4 you will be

fully prepared to do well on the exam.

TARGET GROUP

Senior Project, Program, PMO and Portfolio
Managers who intend to pass the PfMP®
certification exam, or want to learn more
about Portfolio Management

DOCUMENTATION

PfMP Coursware

Access to online video recordings post
training completion

“» Mobile App access for practice test and exam
simulator

Q&A session covering all domains

Access to a PIMP WhatsApp collaboration
group managed by the instructor.

» The Standard for Portfolio Management, PMI,
can be downloaded (for free) from the PMI
Website as a PMI member.
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GREENLIGHT

3 PROJECT MANAGEMENT

Good Portfolio Management is key to any
all organizations and companies.

In consequence, the popularity and
demand for the PfMP® certification is
starting to increase.

In this Training Program you will get to
learn the Portfolio Management practices,
principles and frameworks with real case
studies, with the goal to do well on the
PfMP® certification exam.

With this knowledge you be able to
implement Organizational strategies &
deliver business objectives, to better run
Successful Portfolios in Diverse Situations.

SUBJECTS

Program Agenda - 4 stages:

1. Training course (24h); Content:
< Introduction to Portfolio & Portfolio

Management

< Portfolio Management Overview and
Organization
Portfolio Management Process Groups
Portfolio Strategic Management
Portfolio Governance Management
Portfolio Performance Management
Portfolio Communication Management
Portfolio Risk Management
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Optional (Stage 2-4) - Support from the trainer:

2. PfMP Application support (12 hours):
application writing/review, audit and panel
review support.

3. Exam Prep session (4-8 hours): Revision of Key
Concepts & Q&A Session. Ongoing
interaction/collaboration over exclusive
WhatsApp group with trainer & certified PfMP's

4. Final Exam Strategies & Individual Gap
Assessment (2-4 Hours)

TRAINING METHODS

We apply a training method based on "learning-
by-doing”. This means optimizing your learning
by combining the trainer’s input with your own

experience and active participation.

www.GreenlightPM.com
GreenlightPM@GreenlightPM.com

PMI and PfMP are registered marks of the Project Management Institute, inc.




