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SUBJECTS 

❖ Introduction: 

✓ AI (Artificial Intelligence) and Gen AI – 

What is it? 

✓ Accountability and Responsibility 

❖ How to leverage on AI in Project 

Management considering Business 

Acumen, Ways of Working and Power 

skills 

❖ Prompt Engineering. (How to prepare 

questions) 

❖ Practical cases on how to benefit and save 

time using AI in Project Management in: 

✓ Business Analysis (Strategy analysis, 

Business Case, User stories etc.) 

✓ Project Charter preparation 

✓ Scope Management 

✓ Stakeholder Management 

✓ Decision Making 

✓ Project Planning and Risk 

Management 

✓ Project Financial Management 

✓ Project, Program, and Portfolio Status 

Reporting 

❖ AI in Project Management tools 

❖ Project Management AI Chatbots 

❖ Implementing AI in Project Management 

❖ Data security 

❖ Case study, debates, and discussions 

TRAINING METHOD 

You will experience a course with a high 

energy level and a lot of fun. 

The course will partially be like a 

workshop where we will discuss and 

debate about how to benefit from, and 

apply, AI in the best possible way in the 

management of projects and programs. 
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AFTER THE COURSE  

YOU WILL KNOW ABOUT 

❖ AI – Artificial Intelligence in general 

❖ How to benefit from AI when starting 

up and managing your projects, 

programs, and portfolios 

AI (Artificial Intelligence) is the latest trend 

in IT and correctly used it can become a 

very useful companion (assistant) to most 

people. 

In this course you will learn how to benefit 

from AI in the management of projects, 

programs, portfolios and PMOs, thus 

turning an AI tool(assistant) into your new 

and very useful companion, helping you to 

become more efficient and thus save time. 

How to Benefit from 

AI (Artificial Intelligence) 

in 

Project Management 

 

 (AIPM) 

(4 hours) (4 PDUs) 

(In person or Virtual) 
 

TARGET GROUP 

❖ Project and Program Managers 

❖ Sponsors and Business Owners 

❖ Product Owners, Product Managers, 

Scrum Masters and RTEs 

❖ Team Leaders and Members 

❖ Line/Functional Managers  

❖ PMO’s Managers, Portfolio Managers 

and PMO Staff 

PRE REQUISITIES 

We recommend that the participants 

have at least fundamental project 

management knowledge. 


