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This boot-camp style course provides you with the 

knowledge and self-confidence to do well on the 

(PMP)® certification exam by the Project 

Management Institute (PMI)®, in just 4 or 5 intensive 

course days.  

Just like the exam, this course is based primarily on 

PMI’s: A Guide to the Project Management Body of 

Knowledge (PMBOK® 
Guide) –7th Edition, Project 

Management Institute, Inc., 2021 Examination 

Content Outline, as well as other material relevant 

for the exam. 

The course is suitable for those who have little or no 

experience of the PMBOK® 
Guide and more 

experienced students alike. 

AFTER THE COURSE YOU WILL 
Have a clear understanding of: 

❖ The structure and contents of the new 

PMP® Certification exam as of Jan 2021. 

❖ How to best prepare for the exam. 

❖ The domains, knowledge areas and 

practices you need to master for the 

exam. 

Upon completion of the program and having 

done all the homework you will be prepared 

to attend and be successful on the exam. 

 

PROJECT MANAGEMENT 

PROFESSIONAL (PMP)® 

INTENSIVE CERTIFICATION 

PREPARATION COURSE 

(PMCP)  
(4-5 days, 36 hours, 36 PDUs) 

TARGET GROUP 
Experienced Project Managers and PM 

professionals who intend to pass the PMP® 

certification exam. 

PREREQUISITES 

Everyone is welcome on the course, but to be 

eligible for the exam, you need to meet the 

experience criteria established by PMI®. 

 

DOCUMENTATION 
❖ PMP® Official 2021 material, by PMI® 

❖ PMP® Exam Preparation 11th Edition & 

Quiz, by RMC Project (in online format) 

❖ X-AM Exam Simulator License 

❖ GreenlightPM Material 

❖ Also: Each participant to acquire the 

Guides from PMI® , the “PMBOK® Guide” 

and the “Process Groups Practice guide”. 

As a PMI® member they can also be 

downloaded without additional cost. 

 

TRAINING METHOD 
Candidates will spend an action-packed four 

days working intensively on all the subjects for 

the PMP® certification exam. This means 9-

hour workdays, plus homework in the 

evenings. The course can also be done during 

5 days. 

SUBJECTS 

❖ Introduction – Contents of the 

Certification exam. 

❖ PMI® Authorized PMP® Exam Prep 

Course – Student Workbook 

✓ Business Environment 

✓ Start the Project 

✓ Plan the Project 

✓ Lead the Project Team 

✓ Support Project Team Performance 

✓ Closing the Project/Phase 

❖ The ten Knowledge Areas and the 

Process Groups 

❖ PMI®’s Code of Ethics. 

❖ How to prepare for the exam 

❖ Exercises and Practice Exams 

PMI, PMP and PMBOK are registered marks of the Project Management Institute, Inc. 


