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SUBJECTS 
The content of each training program is chosen 

and agreed together with the customer, typically 

choosing subjects from this list:  

 Business Acumen 

 Project Financial Management 

 Risk Management 

 Program Management  

 Project Portfolio management 

 Agile Methods (SCRUM, Kanban etc) 

 Leadership Skills – Coaching Skills 

 Advanced use of tools  

 Leading Change – by Projects 

 

All areas include theory, documentation, 

examples and exercises. And there is an 

integrated case study. 

TRAINING METHODS 

We apply a training method based on 

”learning by doing”. This means optimizing 

the learning by combining the trainers’ input 

with the participants experience and active 

participation. 

A program is typically Blended, thus 

combining classroom training with virtual 

classes (video,     e-learning and Webinars). 

 

The course is aligned with the Project 

Management Institute (PMI)® standards. 
 

 

GOALS 
 Build/expand competence in key 

knowledge areas  

 Train the Project Managers to better 

know how to manage their 

Projects/Programs 

 Learn more about the chosen 

subjects – which typically are state of 

the art and important to your 

company. 

 Team building / networking between 

peers. 

 Reward the best Project Managers 

with advanced competence 

development 

 Improve Business Acumen 

 Improve efficiency 

The learning objects are defined for each 

training program in cooperation with the 

customer. 
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“Project Managers need to be innovative, creative 

professionals – not rigid, tactical technicians!”  

“The best Project Managers are very strong 

business personnel!” 

To meet these demands, GreenlightPM offers 

an advanced training program for the most 

experienced Project Managers, with the overall 

goal to create more competence and improve 

efficiency. 

The content is tailored to each program.  

ADVANCED TRAINING 

PROGRAM FOR  

PROJECT  

MANAGERS  

(ADC) 

(Duration: from case to case) 

(One PDU/hour) 

TARGET GROUP 
 

 Experienced and high performing 

Program Managers 

 

PREREQUISITES 
 

Knowledge in Project Management 


