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SUBJECTS 
 What’s new in GPMM 3.0 

 Project Management 3.0 

 Business Driven Project Management 

 Model and Book content – Summary 

 How to use GPMM  

 Structured, Agile and Hybrid 

projects - fundamentals 

 Project life cycles 

 Governance 

 Business Analysis 

 Roles and Responsibilities 

 10+1 Knowledge Areas 

 Project documentation 

 Checklists 

 Exercises and tests 

TRAINING METHOD 
We apply a training method based on 

“learning by doing”. This means optimizing 

your learning by combining the trainer’s input 

with your own experience and active 

participation. You will experience a course 

with a high energy level and a lot of fun. 

The course fee includes a copy of the GPMM 

3.0 Project Edition book (high-quality COLOUR 

print, 150 pages), which will be sent to each 

participant to read and consult before, during 

and after the course. 

AFTER THE COURSE 

YOU WILL 
 Have a clear idea and guidelines on how 

to use the GPMM model so it can be of 

real practical help in your real work in 

real projects. 

 Have fundamental knowledge of the 

GPMM 3.0 Model and the Manual 

 Know the advantages and main features 

of the Structured, Agile and Hybrid 

project work forms. 

 Know how the checklists help you to 

know what to do next 
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Using projects to achieve business goals 

affects almost everyone in an organization. 

An understanding of the project work form 

will help everyone contribute better to 

project success. 

 

In this course you will learn how to start to 

use the GPMM 3.0 model – Valid for 

Structured, Agile and Hybrid projects. 

 

GPMM®, Greenlight Project Management 

Model 

 

INTRODUCTION TO 

GPMM 3.0 
Project Edition 

(ING-P)  

(4 hours, 4 PDUs) 

Virtual / Classroom 

TARGET GROUP 
 Project Managers, Sponsors and Solution 

Architects 

 Core 3 and Pre Sales Teams 

 Project Team Members 

 Functional Managers – Resource Owners 

 PMO Managers and PMO Staff 

 Anyone who wants to know GPMM 3.0 

PREREQUISITES 

     None 


