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GPMM for
Project Managers
using ITM Platform
(GPM)

Classroom: 3 days, 24 hours, 24 PDUs*
Virtual: 3*4 hours, 12 hours, 12 PDUs

(* Distributed as : 20/10 Technical, 2/1 Leadership 2/1 Strategic PDU)
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In this course you will learn how to become a better
Project Manager (PM).

Companies need PMs who know how to apply and
make the best use of recognized best practices in
the daily management of projects, to ensure that
the projects meet their goals.

Using a common model and tool are key to this
goal. Here you will explore the GPMM Model and
the ITM platform and how they help you create a
common outlook and clarity in your project.

Apart from the actual Project Management, this
course goes one step further, by also covering how
to ensure a smooth and efficient collaboration
between the project and the surrounding elements
in the organization, such as Project Sponsorship,

AFTER THE COURSE YOU WILL

% Have better knowledge of the project work
form and the importance of a common
project culture.

% Understand the project manager’s role in a
multi-project organization.

%+ Be able to take responsibility for all aspects
of a project to ensure its successful
conclusion meeting the goals.

<+ Be able to use GPMM and ITM Platform
when managing your projects.

TARGET GROUP

Anyone working or involved in Projects, eg:

Project Managers

Team leaders

Project Sponsors and Functional Managers
Program and Portfolio Managers

Project Office (PMO) Managers

TRAINING METHODS

We apply a training method based on “learning
by doing”, optimizing your learning by combining
the trainer’s input with your own experience and
active participation. You will experience a course
with a high energy level and lots of fun.

A complete project will be run to get a hands-on
feel for all aspects of project work.

The participants will get copies of the GPMM 3.0
Project or Enterprise Edition as agreed.

Many of the exercises will be done using ITM
Platform so access to the tool is needed.

This course can be customized.
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Governance, PMO and Functional Areas.
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SUBJECTS

GPMM overview :

v The business perspective

v" The human perspective

v The project life-cycle model

v The project organizational model
Projects and Project Categories in a multi-
project organization.
Key Roles and Responsibilities
The Sponsor and Project Governance
Business Analysis - Requirement
Classification
The 10 + 1 knowledge areas
The Tollgate Decision Model
Earned value techniques
Related elements: PMO, Program and
Portfolio Mgmt, Agile techniques
A complete project as a Case Study with
exercises, role-play etc.
Applying all these aspects and concepts
using ITM Platform
Documentation and support.

About GPMM and ITM Platform

GPMM is a key building block in GreenlightPM’s Project
Management 3.0 model for Business Driven Project
Management. GPMM complies with all relevant project
management standards eg. the PMI® standards,
Prince2, BABOK, PMDPro2, APMBOK, ISO, the Agile
Manifesto and SAFe.

ITM Platform is a comprehensive project, program and
portfolio management tool that allows to plan, execute,
monitor and evaluate both classic and agile projects,
bringing an indispensable support to project teams,
PMOs and project-based organizations.
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