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PROJECT MAMAGERS

Frequently organizations find themselves facing the need to implement a change in
the way they manage projects, in order to increase their reaction capacity, efficiency
and effectiveness. Greenlight Project Management can provide professional project
managers, specialized in three key categories, that will help you establish a
successful Project Management and Project Portfolio Management.

We help our customers to manage and establish a

Project Management Office (PMO), in charge of:
Improving the Project Portfolio Management
and the Project Culture.
Increasing their Project Managers' skills
through mentoring and coaching.
Developing and establishing project
management methodologies.
Recommending and customizing process
management tools.

With our Project Managers service we adapt to the
specific needs regarding time, scope and skills, required
by your projects.

We are used to leading projects in a structured way,
according to methodologies (PROPS), to guarantee that
project goals are reached. We are professionals with a
broad knowledge of different sectors and international
markets.
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We fill the need of project support personnel with our experienced
professionals acting as:
Quality coordinators: to achieve better project performance and to
guarantee that processes are used and continuously improved.
Configuration managers: to ensure adequate management and
visibility of the configuration of products produced by the project.
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