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The Project Portfolio represents the complete set of projects and programs being 
run in an organization. Project Portfolio Management refers to the processes, 
procedures, tools, knowledge and skills applied to the portfolio, with the objective 
to:

� Maximize portfolio value in relation to a strategic goal, such as profitability. 
� Balance the portfolio in various dimensions, such as risk and value.
� Align the projects, individually and as a whole, with the business strategy 

and with the total amount of resources available in the organization.
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� To provide a structure to help select the 
projects that add the most business value.

� To identify which projects should be 
stopped, and knowing what to do about 
them.

� To assign resources wherever they add 
the most value.

� To align project decisions with the 
business strategy.

� To improve the quality of the portfolio and 
the project mix.

� To make unbiased decisions about the 
project portfolio.
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We help you to:

� Align ideas, initiatives, projects and programs with the business strategy.
� Develop business plans for projects and initiatives.
� Evaluate resource needs and manage project assignments.
� Prioritize projects and programs within the same balanced project portfolio.
� Review performance and risks in the project portfolio of the organization.
� Establish mechanisms for project portfolio governance, as well as business decision 

points within the projects.
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Aligned with the PMI ® Standard for Project Portfolio Management.


