Copyright ©2017 Greenlight Project Management SL 101-1258 Uen Rev B

Hybrid
Project Management
Using GPMM
(HGPMM)

Classroom: 2 days, 16 hours, 16 PDUs
Virtual: 4 days, 4*4 hours, 16 PDUs

(* Distributed as: 10 Technical, 3 Leadership 3 Strategic PDU)

AFTER THE COURSE YOU WILL

% Know how to plan, control and manage
Hybrid projects to ensure the best
performance, thus making the best use
of both agile methods and structured
project management at the same time.

% Be able to use the GPMM Project
Management Model in this situation and
with these types of projects.

TARGET GROUP

Anyone working or involved in Projects, eg:

< Project and Program Managers

SCRUM Masters

Team leaders and Development teams
Product Owners / Product Managers
Project Sponsors and Functional Managers
Portfolio and PMO Managers

PMO Staff
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PREREQUISITES

Recommended: At least fundamental
knowledge and experience of structured or
agile projects

TRAINING METHOD

)GREENLIGHT

S PROJECT MANAGEMENT

SPAIN - PORTUGAL - SWEDEN — ITALY - QATAR - UK - PANAMA - UI5A

Today's business environment opens many
opportunities but it is also unstable and uncertain.

This situation requires an agile and dynamic
organization and new ways of managing projects.

Now, the projects and programs must be fast,
flexible, agile and at the same time structured to
ensure the best project performance; deliver the
most valuable scope, efficiently, on time, within
budget and with the right quality.

In this course you will learn how to manage Hybrid
projects, making the best use of agile methods in
combination with structured project management.

A project model, such as GPMM, is a key to success
and in the course you will explore how it can help
you and your organization.

SUBJECTS

Business driven project management
A common project culture
LEAN, Agile, Kanban and Scrum
fundamentals
Structured project management
Program management
How GPMM 3.0 enables Hybrid project
management with special focus on:
Project Portfolio Management
The 5 working forms and the 5 project
life cycle models
The 10 + 1 knowledge areas
Leadership
Management of teams
Business analysis
Key roles and responsibilities
Governance
The Tollgate decision model
Value management
Documentation
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We apply a training method based on “learning
by doing”, optimizing your learning by combining
the trainer’s input with your own experience and
active participation. You will experience a course
with a high energy level and lots of fun.

The participants will get copies of the GPMM 3.0
Project or Enterprise Edition as agreed.

The course can be customized. GPI.W

www.GreenlightPM.com
GreenlightPM@GreenlightPM.com

Checklists
< Case study, Exercises and Role plays
About GPMM®
GPMM 3.0 (Greenlight Project Management Model) is a

general-purpose  model/methodology  specifically
developed to cover structured, agile and hybrid project
management. The model is a fundamental pillar in the
Project Management 3.0 framework.

GPMM complies with all relevant project management
standards eg. the PMI® standards, Prince2, BABOK,
PMDPro2, APMBOK, ISO, the Agile Manifesto and SAFe.
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