
This very popular study program consists of a 
"2+6+1" combination: Two intensive course 
days, followed by a series of six two-hour 
work sessions over a period of six weeks, 
rounded off by a complete final day.
The total duration of the program is typically 
some 8 weeks.

Students will also be doing homework 
assignments between sessions.

The number and duration of sessions and 
course days can be adapted on demand.
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This program provides you with the knowledge 
and self-confidence to do well on the Project 
Management Institute’s PMP® certification exam. 
Just like the exam, this program is based 
primarily on PMI®‘s Guide to the Project 
Management Body of Knowledge (PMBOK®

Guide), but it also includes other material 
relevant for the exam.

The program is suitable for those who have little 
or no experience of the PMBOK® Guide and 
more experienced students alike.

Understand:
The structure of the PMP® certification 
exam.
What important knowledge areas you must 
master.
How to prepare yourself in the best way to 
pass the certification exam.

after the PROGRAM,
yOu will

Pmp® certificatiOn
preparatiOn

prOgram (PMPP)
(9 days, 36 hours,

36 PDUs)

Experienced Project Managers who intend 
to pass the PMP® certification exam.

target grOup

The content of the certification exam.
Introduction to the PMBOK® Guide.
The nine knowledge areas.
Professional responsibilities. 
Exercises and practice exams.

subjects

Participants are required by PMI® to have a 
minimum number of hours of experience in 
Project Management to apply for the PMP®

certification exam.

prerequisites
You will get a manual with all the program 
material.

Within the program we also use the books:
PMBOK® Guide
PMP® Exam Preparation.
by: Rita Mulcahy

dOcumentatiOn

training methOd


