PROPS FOR
PROJECT TAAGERS

(PPM) (3 days, 24 hours,
24 PDUSs)

S

AFTER THE COURSE,
HOU WL

Understand the project work form and the
importance of a common project culture.

multi-project organization.

Be able to use the PROPS project
management model.

TARGET GROUP
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Project Managers, Project Members, Project
Administrators, Line Managers, Program
Managers, Project Portfolio Managers,
Project Sponsors and Project Office
Managers.
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Understand the project manager’s role in a
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PROIJECT TATIAGETIETT

One of your most important tasks as project
manager is to make it clear to everyone on
your team who is doing what and what time
frame applies. To do so you need the right
tools.

In this course, you will explore the PROPS
model and how to use it to create a common
outlook and clarity in your project.

SURUECTS

Projects in a multi-project organization.
Two perspectives of project work:

The business perspective

The human perspective
The ten knowledge areas of project
management.
The individual project in practice: from pre-
study to conclusion
PROPS documentation and support.

TRAITIG METHOD

You will experience a course with a high
energy level and lots of fun.

A complete project will be run to show all
aspects of project work.
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