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This is a course that will let you  know the basics 
about the latest trends in project management. 

The course is built on the latest state of the art 
concepts within coaching, team models, 
leadership and Agile SW development.

You will learn the important concepts to 
implement in your improvement initiatives.

� Know the basics of Lean and Agile 
projects

� Be introduced to Scrum and Kanban

after the cOurse,

YOU will

agile 

intrOductiOn

e-learning
(e-AGI)

(2 hours, 2 PDUs)

� Managers (Product, Project and Line)
� Quality managers
� Operation Development (OD) personal
� Change agents and HR managers

target grOup
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� In-depth Scrum & Kanban training
� Analysis, Workshop and Coaching

� We can help you to succeed with an 
organizational change initiative in 
the way of working.

� Starting with an analysis
� Then a workshop to apply what 

have been seen in the analysis and 
learnt objects in the course.

� Develop an action plan adapted to 
the own situation/organization.

� Coaching sessions so that our 
consultants help for the desired 
changes 

aditiOnal OptiOn

� Lean & Agile
� What is Agile and Lean SW 

development?
� Iterative & Incremental development
� Waste removal
� Continuous Improvement

� Scrum
� Introduction to Scrum
� Why Scrum? 
� Methodology ceremonies, roles, 

artifacts
� Kanban

� Introduction to Kanban
� Limit work-in-progress
� Kanban Board

� High Performing Teams  (HPT)
� Why HTP teams are essential
� How to succeed with building HPT 

teams

Subjects
training methOd

� E-learning


