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 Maria Luisa Corral Fayos at the Ericsson R&D Center in Madrid  
 
A day at work at the Ericsson R&D Center in Madrid, Spain. Meet Maria Luisa Corral Fayos, 
Project Manager at GreenlightPM 

Read more...

 Signs that indicate the need for a PMO in the organization  
 
Are you having problems in your projects but don’t know why? It may be that what you need is a 
Project Management Office 

Read more...

 GreenlightPM @ PMI® Global Congress  
 
Project GreenlightPM participated at the PMI® Global Congress in Milan presenting their 
service offering Office

Read more...

 Efficiency in Projects using Benchmarking and AGILE Methods  
Seminar about how the AGILE methodology can help you become more efficient and how 
Project benchmarking can help your company identify areas for improvement 

Read more...
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The next Newsletter from 
GreenlightPM will be sent out 
in September, until then we 
wish you a: happy summer! 
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 Maria Luisa Corral Fayos at the Ericsson R&D Center in Madrid  
Up

Meet Maria Luisa Corral Fayos, Project 

Manager at GreenlightPM   

 
 

Editor’s Note:  
This is the first in a series of 

articles on Consultants 
working at GreenlightPM. In 
every second issue, you will 
meet another one of us and 
get to know us a little better. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Today we are going to follow Maria Luisa, more 
commonly known just as Maria, on a regular day 
at work, but first some quick facts: 
 
Name: Maria Luisa Corral Fayos 
Family situation:  Married with two children 
Active in project work since: 1996 
Employee at GreenlightPM since:  2005 
Consulting at Ericsson R&D: First 
assignment 2005-2006, second assignment 2007-
2008 and third assignment 2008-Present date 
Consulting services: Project Manager, 
Quality Assurance, Project Quality Coordinator 
 
It is quite a chilly morning for mid-June, no more 
than 12 degrees Celsius, perhaps also due to the 
fact that the clock is only showing 05:30 AM. A 
typical day is just beginning in the Foresti-Corral 
family.  
 
Working at an R&D centre anywhere in the world 
is a life on the bleeding edge of various dynamic 
developments. Thanks to the solid project culture, 
common values and competence existing in the 
organization, combined with a thorough advance 
planning, Maria is set to ride the storm, taking 
even the inevitable surprises in her stride, 
handling them according to established methods. 
 
We are following Maria throughout her 
day: 
 
06:30 – Arrive at work 
06:45 – Going through incoming emails from 
other R&D centres in different time-zones 
07:30 – First communication on the 
teleconferencing system, requiring a quick 
reaction and  resulting in the escalation of an 
issue according to existing routines. 
09:15 – Coffee break, solving a resource priority 
issue with the R&D Manager at the same time  
10:00 – Project meeting, highlighting critical 
issues and revising top-priority points in the 
project. 
11:30 – Returning to her place, co-workers easily 
recognise Maria is within earshot by her way of 
walking. 
11:30 – Incoming phone call raising new issues, 

   
 
 
 
 
 
 
 
 

 

Newsletter 
PDF

 

 
 
Maria Luisa Corral Fayos 
Project Manager 

 
 
 
 
 
 
 
 
 
 
 
 
 
"It was very interesting to 
compare the different work 
habits and ways of interaction 
between people in different 
countries."
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