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The final goal of our service is to help customers achieve a common and efficient 
Project Culture. The objective is to work on a profitable Project Portfolio, helping 
individual projects to systematically meet their scope, cost and quality goals. 

To get there, we integrate in a Total Solution four culture change tools: Project 
Models, Training and Development, Consulting Services and Project Managers.
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We suggest to start by analyzing the current situation, ending the Analysis with a workshop 
with the Management Team. The goal of this phase is to identify the Long Term Goals and 
the Vision, as they are the basis for the development of the action plan.

In many cases, the key starting action is the establishment of a Project Office and the 
Project Model selection. The Model is essential to get the common Project Culture, and the 
Project Office will be the driver for the change process. 
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We will focus afterwards on more specific areas: Matrix Organization, Model 
Customizations, Project Portfolio Management, individual Project Management, roles and 
responsibilities, training for all stakeholders, human perspective, tools and continuous 
improvement. 


