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The Project Management Career (PMC) is a tool to guide, steer and help the development of Project 
Managers. By using a PMC, companies aim to improve their performance in working by projects, as 
well as to develop and retain their professionals in this area.

Certifications are an important part of PMC. They allow Project Managers to visibly demonstrate their 
competence to take on different levels of project responsibility within the company. They also provide 
additional value of a type that is increasingly in demand on the market.

Several Project Management certifications can be 
found on the market. The 'de facto' standard in 
this field is the Project Management Professional®

Credential (PMP®) issued by the Project 
Management Institute (PMI®). 

To obtain these certifications, companies use 
their internal Certification Process as a tool for 
selection and professional support.

Greenlight Project Management helps to define 
and implement a Project Management Career in 
your organization. We also offer solutions to 
obtain the PMP® Credential by PMI®.
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A certification aiming to demonstrate internally 
the competence needed to manage projects. It 
is closely linked with the responsibility levels 
assigned to Project Managers.

The certification is typically divided into 
competence categories. For each category, it is 
necessary to identify the relevant competences 
to be demonstrated by the candidate. 

Real-life experience in project management 
must also be considered, as well as results 
from other existing employee assessment tools 
and external certifications.
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