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To manage projects well, you need 
specific tools that adapt to the 
business goals and to the Maturity 
level of the Project Culture. 
GreenlightPM can provide these tools 
and advise you in their selection, 
implementation and use.

���������	�
� �	��

�
��
 ��
�������	
��

The objectives of GreenlightPM are 
primarily to:

� Determine the tools that are needed 
and that match the policies, processes 
and competences in the organization.

� Identify the requirements that the tools 
must meet.

� Make recommendations about the use 
of new tools or new uses of existing 
ones.

� Manage and support the selection and 
procurement of new tools.

� Guide and support our customers in 
the introduction of tools.

� Follow up on how the tools are used.
� Give training to the various users with 

different levels of experience and 
needs.

� Ensure the integration with the rest of 
tools and processes in the 
organization.

���
����������

There are different kinds of tools for 
different processes and purposes in a 
project environment. At GreenlightPM
our services are focused on the following 
areas:

� Project Lifecycle
� Project Portfolio Management
� Configuration Management
� Document Management
� Cooperation tools
� Product Lifecycle
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