As the project role becomes more and more important, some organizations
formalize their management practices by developing Project Management
excellence centers. A PMO is a vehicle for the coordination, standardization and
management of these practices.

It is the driver towards a common and efficient Project Cultur e!
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Each Project Office must clearly know its
functions throughout its lifecycle, to
achieve a common and efficient Project
Culture. Some typical examples are:

Project Portfolio Management, to
guarantee that the projects most aligned
with the strategy and contributing the
greatest value to the company are the
ones systematically selected to be
executed.

Project support, ensuring that projects
receive the needed support from the entire
organization.

Cross processes and tools, to ensure that
the interactions with other processes and
functions are correct.

Continuous improvement, to guarantee
that processes, models and tools are
constantly improved.

Search and development of project
managers and their assignment to
projects.

People Leadership, to ensure the human
aspects are managed correctly.

Project Culture, through mentoring and
support, to ensure that the organization
works towards a common and efficient
Project Culture..

To successfully implement a PMO or to
improve an existing one, GreenlightPM
uses an approach based on the following
points:

Analyze the challenges and opportunities
facing a PMO.

Define vision and mission for the PMO.
Specify the PMO goals.

Develop an implementation plan for the
PMO.

Give operational support during the PMO
implementation.

Plan post-implementation actions.



