Are the Agile methodologies applicable in my
company? What are the managing paradigms on
which Agile can be applied? Which are the
advantages and challenges derived from the
projects being managed in this way? How can the
Agile methodologies coexist with other
successful project management methods?

AGILE FOR
MANAGERS
(AM)
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(1 day, 4 hours, 4 PDUs)

Looking at the successful implementation of
Agile, the principles on which this way of working
is based must be known by the management.
This seminar tries to explain the management
role, the decisions that they must make and the
way
they
should
support
the
Agile
implementation.

AFTER THE WORKSHOP
YOU WILL

SUBJECTS

 You will have a better understanding
about the principles on which Agile
methodologies are based.
 You’ll be able to evaluate the conditions
under which using the Agile management
focus is interesting
 You’ll be able to analyze the situations
under which this is applicable in your
organization and in your projects.
 You’ll think about some of the key success
aspects on the change initiatives and the
mistakes to be avoided.

 Introduction to the Agile philosophy in
projects and organizations.
 The Agile philosophy paradigms.
 Overview of each of the different Agile
methodologies: Scrum, XP, RUP, Kanban
.
 Things to consider when making the
decision on where to apply Agile.
 Coexistence with other methods.
 Oversight of the Project management
using Agile methodologies.
 The Project Office role in an Agile
environment.

TARGET GROUP

TRAINING METHODS
This is a seminar based on conferences and
interactive talks. The intention is that the
participants think about the course subjects
and share their points of view with the rest
of the assistants.

Decision making people with authority or
influence capacity on how to use Agile in an
organization that need to understand and
share with other people in similar situation
the Agile methodology’s basic principles.

PREREQUISITES
None
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