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SUBJECTS  
 Agile Coach main responsibilities. 
 Foundations needed to apply Agile in 

organizations.  
 Agile framework and process: 

 Incremental & iterative development 
 Minimum viable product 

 Planning 
 Quality 
 Velocity 
 Agile meeting facilitation  

 Challenges of the auto-organized teams. 
 Team coaching and feedback. 
 Coaching skills. 

TRAINING METHODS 
This is a highly practical course that covers the 
processes, tools and skills applicable in 
managing agile projects.  

The training method used is based on “learning 
by doing”. This means optimizing your learning 
by combining the trainer’s knowledge with your 
own experience and active participation. 

AFTER THE COURSE 

YOU WILL 
 Have increased your abilities in dealing 

with the various activities in agile projects.  
 Be able to facilitate organizations with 

enough knowledge of the agile framework 
and way of working. 

 Help teams with their self-organized way of 
working in their competence area.   

 Apply coaching and other relevant skills to 
help the teams improve and become more 
efficient. 

To apply the Lean philosophy and Agile 
methods in a company requires a mindset 
change.  The role of an Agile Coach is crucial in 
helping organizations to incorporate the way of 
thinking and working of these methodologies in 
their specific environments. 
 
Agile coaches have the methodology 
knowledge, as well as the skills required to 
introduce these changes in an efficient and 

sustainable manner. 
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AGILE COACH  

ROLE (ACR) 

(1 Day, 8 hours, 8 PDUs)  
(2 Days, 16 hours, 16 PDUs)  

 

TARGET GROUP 
 Anyone who wants to fulfill this role. 
 Project Managers 
 Team Members 
 Line Managers 

PREREQUISITES 

Participants are recommended to have 
knowledge about the fundamentals in Agile 
Project Management and Coaching skills. 
 


