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Why 
 

It is widely recognized that strategic, project and 

operational failures are too common: 

 Only 28% of IT projects deliver on time and on 

budget and more than 25% fail to deliver at all! 

 According to PMI®, projects with a sound risk 

process can expect a 15% higher overall 

success rate, a 17% increase in cost efficiency 

and a 15% increase in schedule efficiency 

 A single avoided risk can justify and pay for all 

risk management activities in a project 
 

Through identifying and actively management of 

risks, projects will be prepared well ahead of the 

problem occurrence.  

Benefits: 

 Spot opportunities which can help your project 

success – Creating More value 

 Less breakdowns and less surprises 

 Increased ability to deliver on time 

 Avoid problems 

 Avoid uncertainties 

 Less Waste – More effective use of resources 

 Avoid cost overruns 

 Robust contingency planning 

 Reduced costs by avoiding penalties and 

limiting legal actions 

In short: Objectives are more likely to be 

achieved, despite operating in an unknown 

environment. 

Thanks to this service from GreenlightPM you 

will learn from consultants with hands-on 

experience from different sectors, who can not 

only help you to improve, but also give you a 

valuable external view on your way of working. 
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RISK 

MANAGEMENT  
IN PROJECTS, PROGRAMS AND 

PORTFOLIOS  
 

(A Consulting Service) 

 

(*) Training 

 Enterprise Risk Management 

 Project Portfolio Risk Management 

 Project/Program Risk Management 

 

See our specific Risk Management 

training courses for more details. 

 

 

 

A Customized Solution 
 

Consisting in: 

 An analysis of the risk management 

maturity level. 

 Training (*) 

 Risk Identification / Analysis Workshops 

 Hands-on support, resulting in well-

managed Projects/Programs from a Risk 

Management point of view 

 Implementation of Risk Management 

processes and tools – On project, 

program, portfolio and/or company 

levels. 

 Preparation and Execution of Risk 

Management Action Plans 

 

We live in an everyday more dynamic and 

uncertain world. So if your organization is 

initiating an important project, the best 

risk management should be considered. 

Because one of the most important 

factors for ensuring successful projects is 

the ability to manage risks.  

The purpose of risk management is to 

identify potential problems before they 

occur so that risk-handling activities are 

planned and executed, mitigate or avoid 

adverse impacts on achieving objectives. 

GreenlightPM can help your organization 

implementing better risk management in 

a Project, a Program, a Portfolio and on 

Enterprise level. 


