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SUBJECTS 

❖ Lean – Agile Mindset  

❖ Business Value & Customer Orientation 

✓ Minimum Viable Product 

✓ Business Value Prioritized Backlog 

✓ Demand Management – Evaluation 

techniques  

❖ Design Thinking 

❖ Agile Contracts  

❖ Self-Organized Teams  

❖ Agile Tools and Techniques 

✓ Kanban & Scrum, WIP limitation 

✓ Road Map 

✓ Burndown &  Burnup Charts  

✓ Scaled agile 

✓ Hybrid Project Management 

✓ Etc … 

❖ Agile Ceremonies 

❖ Agile Estimating & Planning 

❖ Roles and Responsibilities (Product 

Owner, Scrum Master, Team Leader, 

Project Manager, Program Manager, 

Sponsor, Core 3 team etc) 

❖ Change Management – Implementation 

❖ Conclusions and Action plan 

TRAINING METHODS 

We apply a training method based on 

“learning by doing”.  

This means optimizing your learning by 

combining the workshop leader’s input with 

your own experience and active participation. 

There will be a mixture of theory with 

workshop activities to be able to come up 

with a jointly agreed plan. 

AFTER THE COURSE 

YOU WILL 

❖ Have a better understanding of the 

principles of Lean – Agile management 

and how they can apply to your projects 

and in the customer interactions. 

❖ Know the tools and Ways of Working in 

Agile projects and how they can be 

combined with structured (“traditional”) 

project management in so called hybrid 

or bimodal projects 

❖ Develop a strategy and high level plan for 

how to implement Agile ways of working 

in your work environment  
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Today’s business environment requires a 

more agile and dynamic organization and new 

ways of managing projects. 

Customers typically also require a more 

flexible and agile approach to defining 

requirements and scope of the projects. 

 

This workshop aims to help an organization to 

define a way forward to better benefit from 

agile ways of working, especially in the 

customer interface and the development of 

customized solutions. 

AGILE  

IMPLEMENTATION  

 WORKSHOP  

(AIW) 

(ILT: 2 days, 16 hours, 16 PDUs) 

(VCT: 4 days, 4*4 hours, 16 PDUs) 

TARGET GROUP 

❖ Core 3 Team Members 

❖ Program Managers 

❖ Project Managers 

❖ PMO Managers 

❖ Line Managers 

❖ Directors 

PREREQUISITES 

Recommended: At least fundamental 

knowledge and experience of structured 

(traditional) or agile projects. 


