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SUBJECTS 

 Procurement Management process 

and roles. 

 The need of Configuration 

Management. 

 Fundamentals and basic concepts. 

 Roles in Configuration Management. 

 Phases of the process. 

 Configuration Management and 

PROPS. 

 Introduction to the Configuration 

Management tools. 

AFTER THE COURSE 

YOU WILL 

 Be aware of the importance of a good 

Configuration Management in projects. 

 Know the concepts and roles in this 

process. 

 Know the procedure to follow and the 

tools to use to implement Configuration 

Management in projects.  
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Are you interested in … 

 Always having clear and up-to-date information 

available about your projects and products? 

 Being certain that the product you deliver 

matches the requirements exactly? 

 Updating a product without always having to start 

from scratch? 

 Knowing exactly what features have been 

implemented and delivered to the customer? 

If so, Configuration Management is for you! 

CONFIGURATION 

MANAGEMENT 

(PCM) 

(1 day, 8 hours, 8 PDUs) 

TARGET GROUP 

 Project Managers 

 Product Managers 

 Project Office Managers 

 Product Life Cycle Managers 

 Configuration Managers 

PREREQUISITES 

Project Management knowledge. 

Experience as Project Manager or in 

product engineering. 

TRAINING METHODS 

Theoretical sessions will alternate with the 

simulation of a practical situation that will 

help you understand the importance of 

Configuration Management and its basic 

concepts. 

 


